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HELIOS FAROS D.D.—AQUAMAR

$ stari Grad, Hvar, Croatia
B3 Designer—TISSA & Partners d.o.o.

> S i -

MAIN ROLES GLAVNE ULOGE HAUPTROLLEN

% Project planning > Planiranje projekta % Bauprojektplanung

> Distributing resources > Distribucija resursa > Ressourceverteilung

» Time management > Upravljanje vremenom » Zeitmanagement

> Risk management > Upravljanje rizikom » Risikomanagement

» Budget management > Upravljanje budzetom % Baukostenkontrolle

> Consulting services > Konzultantske usluge > Beratungsdienste

> Profesgignal construction > Stru¢ni nadzor gradenja S Professionelle Bauleitung und
supervision BauUberwachung
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HELIOS FAROS D.D.—TRIM

VILLAS

Q stari Grad, Hvar, Croatia
B3 Designer—TISSA & Partners d.o.o.

> S i -

MAIN ROLES GLAVNE ULOGE HAUPTROLLEN

% Project planning > Planiranje projekta % Bauprojektplanung

> Distributing resources > Distribucija resursa > Ressourceverteilung

» Time management > Upravljanje vremenom » Zeitmanagement

> Risk management > Upravljanje rizikom » Risikomanagement

» Budget management > Upravljanje budzetom % Baukostenkontrolle

> Consulting services > Konzultantske usluge > Beratungsdienste

> Profesgignal construction > Stru¢ni nadzor gradenja S Professionelle Bauleitung und
supervision BauUberwachung
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HELIOS FAROS D.D.—PLACES

VILLAS

Q stari Grad, Hvar, Croatia
B3 Designer—TISSA & Partners d.o.o.

s - -

MAIN ROLES GLAVNE ULOGE HAUPTROLLEN

% Project planning > Planiranje projekta % Bauprojektplanung

> Distributing resources > Distribucija resursa > Ressourceverteilung

» Time management > Upravljanje vremenom » Zeitmanagement

> Risk management > Upravljanje rizikom > Risikomanagement

» Budget management > Upravljanje budzetom % Baukostenkontrolle

> Consulting services > Konzultantske usluge > Beratungsdienste

> Profesgignal construction > Strucni nadzor gradenja S Professionelle Bauleitung und
supervision BauUberwachung
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£ Rabac, Croatia
B% Project Manager—Valamar Riviera d.d.

< - —

MAIN ROLES GLAVNE ULOGE HAUPTROLLEN
% Project planning > Planiranje projekta % Bauprojektplanung
> Distributing resources > Distribucija resursa > Ressourceverteilung
> Time management 2> Upravljanje vremenom » Zeitmanagement

> Risk management > Upravljanje rizikom » Risikomanagement
» Budget management > Upravljanje budzetom » Baukostenkontrolle
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HOTEL ESPLANADA

Q Zagreb, Croatia

B Project Associate—ATP d.o.o.

== e
LA N

MAIN ROLES GLAVNE ULOGE
Associate in the design of Suradnik u projektiranju idejnog

» conceptual solution, conceptual, rieSenja, idejnog i glavnog projekta
and main project % Projektantski nadzor

> Project supervision

I CONSULTING |

HAUPTROLLEN

> Mittarbeiter bei der Bauplanung

> Bauplanungkontrolle
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HOTEL BRISTOL

Q opatija, Croatia

B Project Associate—ATP d.o.o.

== e
LA N

MAIN ROLES GLAVNE ULOGE
Associate in the design of Suradnik u projektiranju idejnog

» conceptual solution, conceptual, rieSenja, idejnog i glavnog projekta
and main project % Projektantski nadzor

> Project supervision

I CONSULTING |

HAUPTROLLEN

> Mittarbeiter bei der Bauplanung

> Bauplanungkontrolle
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HOTEL ASTORIA

Q opatija, Croatia
B Project Associate—ATP d.o.o.

o= i —
MAIN ROLES GLAVNE ULOGE HAUPTROLLEN

Associate in the design of Suradnik u projektiranju idejnog S Mittarbeiter bei der Bauplanung
» conceptual solution, conceptual, rieSenja, idejnog i glavnog projekta

: - Bauplanungkontrolle
and main project % Projektantski nadzor > Baup 2

> Project supervision
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HOTEL OPATIJA

Q opatija, Croatia
B Project Associate—ATP d.o.o.

S -m =
MAIN ROLES GLAVNE ULOGE HAUPTROLLEN

Associate in the design of Suradnik u projektiranju idejnog S Mittarbeiter bei der Bauplanung
» conceptual solution, conceptual, rieSenja, idejnog i glavnog projekta

: - Bauplanungkontrolle
and main project % Projektantski nadzor > Baup 2

> Project supervision
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GIRANDELLA

Q Rabac, Croatia

B Project Manager—Valamar Riviera d.d.

P L]
LA N

MAIN ROLES

> Investment budget creation

> Tendering and hiring contractors
» Costs and deadliness control

> Contractors coordination

Coordination of all participants in
the investment

I CONSULTING I —
I ENGINEERS /
I 2 ARCHITECT _—_—

GLAVNE ULOGE

> lzrada budZeta investicije

» Tenderiranje i ugovaranje izvodaca
> Kontrola troskova i roka izvodenja
» Koordinacija izvodaca

> Koordinacija svih sudionika
u investiciji

HAUPTROLLEN

> Baukostenplan erstellen

Ausschreibung von Auftragnehmern;
> Werkvertrage erstellen

> Kosten- und Terminkontrolle
> Koordination der Vertragspartner

>

Koordination aller Gewerke im
Bauablauf

References info@elzeen.com 10



TUI SENSIMA CAROLINA

Q Rab, Croatia

B Project Manager—Valamar Riviera d.d.

P L]
LA N

MAIN ROLES

> Investment budget creation

> Tendering and hiring contractors
» Costs and deadliness control

> Contractors coordination

Coordination of all participants in
the investment

I CONSULTING I —
I ENGINEERS /
I 2 ARCHITECT _—_—

GLAVNE ULOGE

> lzrada budZeta investicije

» Tenderiranje i ugovaranje izvodaca
> Kontrola troskova i roka izvodenja
» Koordinacija izvodaca

>

Koordinacija svih sudionika
u investiciji

HAUPTROLLEN

> Baukostenplan erstellen

Ausschreibung von Auftragnehmern;
> Werkvertrage erstellen

> Kosten- und Terminkontrolle
> Koordination der Vertragspartner

>

Koordination aller Gewerke im
Bauablauf

References info@elzeen.com 11



VALAMAR SANFIOR & CASA

Q Rabac, Croatia

B Project Manager—Valamar Riviera d.d.

P L]
LA N

MAIN ROLES

> Investment budget creation

> Tendering and hiring contractors
» Costs and deadliness control

> Contractors coordination

Coordination of all participants in
the investment

I CONSULTING I —
I ENGINEERS /
I 2 ARCHITECT _—_—

GLAVNE ULOGE

> lzrada budZeta investicije

» Tenderiranje i ugovaranje izvodaca
> Kontrola troskova i roka izvodenja
» Koordinacija izvodaca

>

Koordinacija svih sudionika
u investiciji

HAUPTROLLEN

> Baukostenplan erstellen

Ausschreibung von Auftragnehmern;
> Werkvertrage erstellen

> Kosten- und Terminkontrolle
> Koordination der Vertragspartner

>

Koordination aller Gewerke im
Bauablauf

References info@elzeen.com 12



HELIOS FAROS D.D.—PLACES

HVAR BY VALAMAR

Q stari Grad, Hvar, Croatia
Ego) Project Manager, Consultant—HABITUS PHAR d.o.o0.

] L]

== i —

MAIN ROLES GLAVNE ULOGE HAUPTROLLEN

> Investment budget creation > lzrada budZeta investicije > Baukostenplan erstellen

> Tendering and hiring contractors » Tenderiranje i ugovaranje izvodaca S Ausschreibung von Auftragnehmern;

» Costs and deadliness control » Kontrola troskova i roka izvodenja Werkvertrage erstellen

> Contractors coordination » Koordinacija izvodaca > Kosten-und Terminkontrolle
Coordination of all participants in > Koordinacija svih sudionika > Koordination der Vertragspartner
the investment u investiciji > Koordination aller Gewerke im

Bauablauf
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HOTEL AMBASADOR

Q split, Croatia
B3 Designer—ARHIV arhitektura i urbanizam d.o.o.

s - -

MAIN ROLES GLAVNE ULOGE HAUPTROLLEN
> Main supervision > Glavni nadzor > Bauleitung

> Professional supervision of > Strucni nadzor gradevinskih » Bauliberwachung

construction and trade works i obrtnickih radova
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GRAND HOTEL

ADRIATIC—WEDDING HALL

Q opatija, Croatia
E@; Supervising Engineer—0OoBoX konzalting d.o.o.

Sp n —
MAIN ROLES GLAVNE ULOGE HAUPTROLLEN

% Project planning > Planiranje projekta % Bauprojektplanung

> Distributing resources > Distribucija resursa > Ressourceverteilung

> Time management 2> Upravljanje vremenom » Zeitmanagement

» Risk management > Upravljanje rizikom % Risikomanagement

> ldentification and solving any > ldentifikacija i rjesavanje problema > Probleme friihzeitig erkennen und

problems on site na gradilistu l6sen
> Supervision > Nadzor > BaulUberwachung
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LA PENTOLA TRATTORIA

Q Poreg, Croatia
B Project Manager—Valamar Riviera d.d.

ZS i —
MAIN ROLES GLAVNE ULOGE HAUPTROLLEN

> Project planning
> Distributing resources

> Time management

> Risk management

> Planiranje projekta
> Distribucija resursa
> Upravljanje vremenom

> Upravljanje rizikom

> Bauprojektplanung
> Ressourceverteilung

> Zeitmanagement

> Risikomanagement

% Budget management > Upravljanje budzetom % Baukostenkontrolle
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MAIN ROLES

S Contracting and coordination of
designers and planners

Aligning standards and user
requirements

>
> Creating a budget

AUTOCAMP JEZEVAC

9 Krk, Croatia

B Project Manager—Valamar Riviera d.d.

GLAVNE ULOGE
S Ugovaranje i koordinacija
projektanata

> Uskladivanje standarda i zahtjeva
korisnika

> lzrada budzeta

HAUPTROLLEN
> Entwurfsverfasser koordinieren

>

> Baukostenplan erstellen

BauausfUhrung nach Baurelevante
Normen

I CONSULTING I —
I ENGINEERS / References
I 2 ARCHITECT _—_—
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404 \seis | AUTOCAMP LANTERNA

/_L- > o ”“‘,
J -- 2
o e, o 2

Pt AR g 9 Tar, Croatia
i Vo v T B Project Manager—Valamar Riviera d.d.

== i —
MAIN ROLES GLAVNE ULOGE HAUPTROLLEN
S Coqtracting and coordination of S Uggvaranje i koordinacija S Entwurfsverfasser koordinieren
designers and planners projektanata )
Aligning standards and user Uskladivanje standarda i zahtjeva > SEERRTAChE WL EEREEEIE
> ) > T Normen
requirements korisnika
> Creating a budget > lzrada budZeta > Baukostenplan erstellen

I CONSULTING |
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AC SELCE—SWIMMING

POOL COMPLEX

9 selce, Croatia

Project Manager and Supervision Engineer—OoBoX
=~ konzalting d.o.o.

s i -

MAIN ROLES GLAVNE ULOGE HAUPTROLLEN

% Project planning > Planiranje projekta % Bauprojektplanung

> Distributing resources > Distribucija resursa > Ressourceverteilung

» Time management > Upravljanje vremenom » Zeitmanagement

S Identification and solving any > Identifikacija i rjeSavanje problema Probleme friihzeitig erkennen und
problems on site na gradilistu > l6sen

> Supervision > Nadzor > Bauuberwachung
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ENEK

Q Zagreb, Croatia
B% Erste&Steiermarkische Bank d.d.

o= i —

MAIN ROLES GLAVNE ULOGE HAUPTROLLEN

> Real estate valuation > Procjena vrijednosti nekretnina > Immobilienbewertung
> Financial supervision > Financijski nadzor > Finanzkontrolle fur

> Construction costs consulting > Davanje misljenja na troSkove > Bauprojekte

gradnje Baukostenberatung
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IDEA USCE

Q Belgrade, Serbia
E@; Project Engineer—Tehnika AD d.o.o.

= - -

MAIN ROLES GLAVNE ULOGE HAUPTROLLEN
% Project planning > Planiranje projekta % Bauprojektplanung
> Distributing resources > Distribucija resursa > Ressourceverteilung
» Time management > Upravljanje vremenom » Zeitmanagement

> Risk management > Upravljanje rizikom » Risikomanagement
» Budget management > Upravljanje budzetom % Baukostenkontrolle
> Supervision > Nadzor > BaulUberwachung

I CONSULTING |
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e L LLL LTIt

ZAGREB TOWER

Q Zagreb, Croatia
B Project Associate—ATP d.o.o.

S - -
MAIN ROLES GLAVNE ULOGE HAUPTROLLEN
Associate in the glesign of S'urvadr.ﬂk.u p'rojelftiranju idejn(?g » Mittarbeiter bei der Bauplanung
% conceptual solution, conceptual, rjesenja, idejnog i glavnog projekta Baupl kontroll
. . auplanungkontrolle
and main project > Projektantski nadzor > g °

> Project supervision
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CITY CENTER ONE

Q Zagreb, Croatia
B Project Associate—ATP d.o.o.

e = =
MAIN ROLES GLAVNE ULOGE HAUPTROLLEN
Associate in the glesign of S_urvadr.nk.u p'rojelftiranju ideang » Mittarbeiter bei der Bauplanung
% conceptual solution, conceptual, rjesenja, idejnog i glavnog projekta Baupl kontroll
. : auplanungkontrolle
and main project > Projektantski nadzor > g °

> Project supervision

I CONSULTING |
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MD VILLA

£ Gruda, Croatia
B Project Manager—eLZeeN consulting d.o.o.

== — —

MAIN ROLES GLAVNE ULOGE HAUPTROLLEN

> Project planning > Planiranje projekta > Bauprojektplanung

> Project management > Vodenije projekta > Bauleitung

> Distribution of resources > Distribucija resursa » Ressourceverteilung
» Time management > Upravljanje vremenom » Zeitmanagement

> Risk management > Upravljanje rizicima > Risikomanagement

» Budget management > Upravljanje proracunom > Baukostenkontrolle
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LDC DUGOPOLJE

£ Dugopolje, Croatia
E@; Site Engineer—Tehnika d.d.

=S i —
MAIN ROLES GLAVNE ULOGE HAUPTROLLEN
Maintaining quality control Kontrola kvalitete Qualitatskontrolle von
S &9 y S
procedures > Rje3avanje projektnih problema Baumafinahmen
> Problem solving Provjera i priprema izvjed¢a > Probleme fruhzeitig erkennen und
Checking and preparing reports > za investitora I6sen
for investor % Pracenje napretka projekta Bauberichte Gber den Fortschritt
» Monitoring progress of the project eines Projekts erstellen
Tagliche Fortschritte auf dem Bau
5 &
erstellen

I CONSULTING I —
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MAIN ROLES

> Project planning

> Distributing resources
> Time management

> Risk management

> Budget management

> Supervision

LANER HALA DANICA

£ Koprivnica, Croatia

E@; Supervising Engineer—OoBoX konzalting d.o.o.

ey
GLAVNE ULOGE

> Planiranje projekta

> Distribucija resursa

> Upravljanje vremenom
> Upravljanje rizikom

> Upravljanje budzetom
> Nadzor

HAUPTROLLEN

> Bauprojektplanung
> Ressourceverteilung
> Zeitmanagement

> Risikomanagement
> Baukostenkontrolle

> BaulUberwachung

I CONSULTING |
BN ENGINEERS I References info@elzeen.com 26
B 2 ARCHITECT I —



LZ

HHTINIII

HIr &1

I

eLZeeN consulting d.o.o.

Napomena: Neke reference prikazuju projekte koje su sadasnji
vlasnici eLZeeN consulting d.o.o. realizirali u prethodnim
razdobljima, prije osnivanja tvrtke, dok su djelovali u drugim
poslovnim subjektima. Za dodatne informacije—kontaktirajte nas.

Ivice Drmica 16,
10 000 Zagreb
Hrvatska

@ info@elzeen.com

O +38598730522

@ elzeen.com

m linkedin.com/company/elzeen-consulting-d-o-0



